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nlike hisfirst book, Secrets of Power

Presentations, Peter Urs Bender's second
offering, Leader ship from Within, suffersfrom an
annoying lack of substance. Indeed, even the book's
section headings reed like a"Kids in the Hall" kit on
businessinspiration presentations. "Know Y oursdf,”
"Have Vison and Passon,” "Take Risks," and worst
of dl, asection entitled "Communicate.

And nothing esein these sections rdieves this
impression. This entire book is, however uninten
tionally, a bit of ajoke— or raw materiad for awhole
pile of jokes.

Bender's essentid premise isthat leedership plus

presentation skills
equal's success,
and while he has
succeeded in
capturing what
makes a qudity
presentation (in the
earlier book), he
has fdlen far short
of defining
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leadership —
which, indl
farness, isno easy
task. But it ismade

A

dramaticdly more
difficult when the

o Peter Urs Bender
person defining

leadership resorts
to such pededtrian trividities as, “Having agod is
essentid for getting where you want to go,” or
“Remember: Risk isin the mind of the beholder.”

S0, thinks the reader of thisreview, 165 wordsis
al it takesto trash thisbook — which ign't fair. Urs
Bender deserves better. Hisfirst book (isthis getting
repetitive?) is excdlent. Secrets of Power
Presentations is amug for anyone whose livelihood
occasondly depends upon standing up in front of a

room filled with naturdly jaundiced strangers
and winning them over. It has power and punch
and focus— dl of thethings that Leadership
from Within lacks.

Which is the true mystery here: how could
such ataented presenter pull up so lame? If the
vaue of thefirgt book isthat it explainsthe
secret of power presentations, then why is Peter
Urs Bender so incapable of presenting this, his
first post-Presentations presentation?
| think at this point we begin to ded with the
differences between a presenter and a definer.
Urs Bender is an excdllent presenter. His advice
on timing is bang on. He intuitively understands
what it takes to get the message across, and is
wedl-versed in dl of the unpredictable
roadblocks that arisein such stuations. Give
him any message and, if the first book is any
indication, he'll explain how it is best presented.

But — and we dl know where | am going here
— ask Urs Bender to define the message and we
stub our collective toes on his glaring lack of
defining ability. If leadershipisin fact aseries
of annoyingly band dichés, then he may have
something here. Unfortunately, leadership is
not. Thelast time | checked, Churchill or Bill
Gates or Ngpoleon didn’t bother with phrases
like “Leadership — even from within — is often
not eesy. The chdlengeisto turn potentid
hardships into opportunities for progress.”

| would suggest that the true chalenge is
getting past page 20 of this disastrous book.

If I were aleader | would unequivocaly suggest,
with the full legitimacy of my persond vison,
that this book be avoided. Get the first book.
It'sgood. Thisoneisnot.
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